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INTRODUCTION

PERSPECTIVES
Measure trust or 
build the image?

What about 
measuring public 
confidence? 



OBJECTIVES

Look at various aspects and identify remedies 

The main objective – best practices

No standards

Follow up former projects



OUTCOMES

For the project:  

a report – content

For the 
judiciaries:

• Immediate results

• Medium term results

• Long term results



METHODOLOGY

Previous 
approaches 

Questionna
ire -

collection 
of relevant 
information 

Discussing 
and 

analysing
the 

gathered 
information 

during 
several 

meetings. 

Preparing a 
report on 

joint 
findings, 

best 
practices 

and 
possible 

recommen
dations

Presenting 
the report 

to the 
General 

Assembly

The countries who 
responded to the 
Questionnaire are 

the following: 
Albania, Austria, 

Belgium, Bulgaria, 
Croatia, Denmark, 

England and 
Wales, Finland, 

Germany, Greece, 
Hungary, Italy, 

Latvia, Lithuania, 
Montenegro, 
Netherlands, 

Northern Ireland, 
Norway, Poland, 

Portugal, Romania, 
Scotland, Serbia, 

Slovakia, Slovenia, 
Spain. 



THE STRUCTURE OF THE REPORT
1. Measuring and analysing public confidence 

2. Communication strategies 

3. Communication instruments with media, other state powers and other legal professionals (advocates) and those who are
regarded as most influential actors in terms of promoting public confidence and the image of justice

4. The institution of the spokesperson(s) on behalf of the judiciary 

5. Training in communication skills for everybody who has contact with the public within the judiciary

6. Social media, blogs, vlogs, sites

7. Brand equity and design 

8. Crisis communication protocols 

9. Audio visual recording in courtrooms and judicial councils’ meetings 

10. Procedures for defending the independence of the judiciary 

11. Reaching out to the general public – examples of best practices 

12. Future projects, main recommendations, conclusions 



CHAPTER 1 
MEASURING AND ANALYSING PUBLIC CONFIDENCE

Impleme
ntation of 

surveys 
of public 

trust  

Follow up 
quantitativ
e surveys 

by 
qualitative 
research

Developing 
communic

ation 
strategies 
using the 

results  

Publication 
of the 

surveys on 
public 

confidence
. 

Use media 
monitoring 

to asses 
trends 



CHAPTER 2

COMMUNICATION STRATEGIES

The 
necessity of 
a strategy

Integrated 
communica

tion 
strategy

Types of 
communica

tion 
strategies

Model 
strategy/co

ntent



CHAPTER 3 

COMMUNICATION WITH MEDIA, OTHER STATE POWERS, LEGAL 
PROFESSIONALS AND INFLUENCIAL ACTORS

Follow up

Building trust 
in institutions 

generally, 
communicatio
n instruments 

with other 
branches of 

power

Guides of best 
practices with 

other legal 
professionals

Protocols with 
those who are 
regarded as most 
influential actors 
in terms of 
promoting public 
confidence and 
the image of 
Justice



CHAPTER 4
THE INSTITUTION OF SPOKESPERSONS

Follow 
up 

Who 
should be a 
spokespers

on

The profile 
of the press 
judge/pros

ecutor

Is the press 
judge/prosec

utor 
independent

? 



CHAPTER 5
TRAINING IN COMMUNICATION SKILLS

Follow up – who is trained and 
who provides the training

Recommendations 



CHAPTER 6 
SOCIAL MEDIA, BLOGS, VLOGS AND SITES

Follow up

The most 
frequently 
used social 

media, blogs, 
vlogs by the 

judiciary 

The purpose for 
using social 
media, blogs, 
vlogs

• institutions 

• individual 
judges/prossec
utors

Recommen
dations for 
using social 

media

Translation
s of the 
official 

websites



CHAPTER 7
BRAND EQUITY AND DESIGN

The concept of “branding justice”

Best practices 

Recommendations 



CHAPTER 8
CRISIS COMMUNICATION PROTOCOLS

Definition 
(Romania) 

Examples of 
crisis 

situations 
(Austria)

Crisis 
communica

tion 
protocols in 

place 

Recommen
dations 



CHAPTER 9
AUDIO VISUAL RECORDING IN COURT ROOMS AND JUDICIAL 

COUNCIL MEETINGS

Mapping

Positive outcomes and possible drawbacks 

Best practices (Bulgaria, Italy, Latvia, Romania)

Recommendations



CHAPTER 10 
PROCEDURES FOR DEFENDING THE INDEPENDENCE OF THE 

JUDICIARY AND JUDGES/PROSECUTORS 

Procedures in place

Making public aware of defending the 
independence

Recommendations



CHAPTER 11 
REACHING OUT TO THE GENERAL PUBLIC 

-information brochures on various topics and info sheets for the court users, in that the relevant and important information are simply 
explained with infographics and figures (information about the Justice System; information about parties to proceedings, such as criminal 
proceedings or guardianship proceedings etc.) (Austria, Hungary, Romania) 

- students’/pupils’ visits in the courts for attending court proceedings with subsequent discussions with the judge or public prosecutor, 
offers lectures in schools held by judges or public prosecutors, organises guided tours to courts and mock trials; guided court tours for 
school classes, the courts have an outreach tool kit at their disposal for different and entertaining tour formats with the goal to teach the 
core values of the judiciary, organisation of a “Judicial week” in September targeted to youngsters, during which judges actively visit 
schools, answer questions trough Facebook live twice a day and courts are encouraged to organize an Open Door Day or other outreach 
activities (Netherlands) 

- manual for legal education written by judges (Romania) 

- organising “open court days” for the public; judiciary being regularly represented at various job fairs, for that matter (Austria, Finland, 
Hungary, Netherlands, Romania, Spain) 

- promoting documentaries on the Judiciary (Belgium) 

promoting an unified e-Justice Portal located on the Council’s web site (including for investigators and electronic distance voting, for 
magistrates can share comments and opinions on published topics etc.) (Bulgaria) etc.



FUTURE PROJECTS
Building trust in institutions generally, communication 

instruments with other branches of power 

Guides of best practices with other legal professionals 

Protocols with those who are regarded as most influential 
actors in terms of promoting public confidence and the 

image of Justice 

“The corporate use of social media” 

Guidelines for using social media by individual judges/prosecutors 
(clerks) and the institution of media adviser 



CONCLUSIONS

Why are we doing this?



THANK YOU! 
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