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INTRODUCTION  

 

At the General Assembly in Paris in June 2017 the ENCJ 2018-2021 strategic plan was adopted.  
The 2018-2019 work plan set out the actions that the ENCJ wished to undertake from July 
2018 to June 2019 with the aim of attaining the strategic objectives set out in the 2018-2021 
Strategic Plan.  The workplan was adopted by the General Assembly in Lisbon on 1 June 2018. 

1. THE FUNCTIONING OF THE ASSOCIATION 
 

1.1. The General Assembly 
 
The Board designed an interactive programme for the 2019 General Assembly. The general 
theme for the meeting is the Future of the Rule of Law and Justice in Europe. The call for 
proposals for the ENCJ Market and a call for candidate were sent out in March/April 2019.  
 
1.2 The Executive Board  
 
1.2.1 Functioning of the Association  
 
The idea to initiate a dialogue on the Rule of Law and the role of the judiciary in a democratic 
state were discussed with representatives of the European Commission. The idea will have to 
be pushed further and the Board will propose to include this in the ENCJ Bratislava Manifesto.  
 
Meetings 
The Executive Board met three times, in July 2018 and February and May 2019. An informal 
meeting was held in September in Bucharest. In between meetings the Board communicated 
through emails.  Reports of the meetings were sent to the ENCJ Members after the meetings.  
 
Evaluation of Impact  
The Board developed an impact evaluation instrument to monitor the impact of the ENCJ on 
the national and European level. The questionnaire was sent to the Members and the Office 
wrote an overall report for the General Assembly in Bratislava.  
 
Political developments 
The Executive Board followed the developments in relation to Brexit. Initially the Board 
proposed to amend the Statutes to continue the membership of the three UK Councils. 
However, the political situation became so unclear that eventually the Board decided to 
postpone any decision in relation to Brexit until the future UK-EU relations would become 
more clear.  
 
1.2.2 Finances of the Association 
In September 2018 the ENCJ submitted its 2019 work plan and in December 2018 the 
President signed the Operating Grant Agreement with the European Commission.  
 
The European Commission presented its proposal for the 2021-2027 Justice Programme. The 
ENCJ is mentioned in the recital. In addition the annex mentions that the programme aims to 
support amongst others: 
 

 mutual learning through exchange of good practices among stakeholders to improve 
knowledge and mutual understanding of the civil and criminal law and the legal and 
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judicial systems of the Member States, including the rule of law, and enhancing mutual 
trust; 
 

 developing capacity of key European level networks and European judicial networks, 
including networks established by Union law to ensure the effective application and 
enforcement of Union law, to promote and further develop Union law, policy goals and 
strategies in the areas of the programme, as well as supporting civil society 
organisations active in the areas covered by the Programme  

 
1.2.2 The Permanent Office 
 
Staff 
The Executive Board is responsible for the functioning of the ENCJ’s Permanent Office. The 
office has a staff of 1.4 fte. In November 2018 a vacancy for an internship was published. 135 
candidates applied, in February 2019 an intern - with a Contrat d´Immersion Profesionelle- 
joined the office for 6 months. A student-intern joined the ENCJ Office from April to June 2019.  
 
1.2.3 Co-operation and external relations   
 
Requests for Assistance 
The President and/or other representatives may occasionally visit ENCJ Members or Observers 
(especially when a new Council mandate begins) to discuss their involvement in the ENCJ and 
to ensure the continuity of this involvement. A Board delegation visited the Hungarian Judicial 
Council in July 2018. On the request of the Hungarian Minister of Justice the Board set out the 
European Standards in certain areas (letter to MoJ Hungary). The President and the Direction 
also visited the Bulgarian Supreme Judicial Council in November when they visited Sofia for an 
MEDEL Conference.  
 
Two visits to Poland were also organised. The first visit took place in June 2018. In August 2018 
the Board proposed to suspend the Membership of the Polish KRS. An extraordinary General 
Assembly was held on 17 September 2018 in Bucharest at which the KRS was suspended and 
consequently banned from participation in ENCJ activities and stripped of its voting rights. In 
March 2019 the Board attempted to organise a meeting with the KRS to discuss developments 
but the KRS was not willing to meet the Board delegation. Meetings with the Supreme Court 
and representatives of the Judges´ Associations were organised instead.  
 
European Parliament  
In October the ENCJ President addressed the LIBE committee of the European Parliament in a 
hearing on the Rule of Law in Poland. Link speech 
 
Court of Justice of the European Union 
The CJEU is an observer to the ENCJ. The President met the President for an official visit in. 
January 2019. Further informal contacts were established in the months there after.  
 
Other 
The ENCJ contributed to the work of the UNODC in the further development of the recently 
launched Global Judicial Integrity Network.  
 
 
 

https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/News/Letter%20ENCJ%20to%20MoJ%20Hungary%20-1%20October%202018.pdf
https://www.encj.eu/node/495
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20LIBE%20EP%20RoL%20PL%2020%20November%202018.pdf
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2. IMPLEMENTATION ENCJ STRATEGIC PLAN 
The ENCJ strategic plan 2018-2021 was adopted at the Paris General Assembly on 7 June 2018. 
The plan served as a basis for the EU Framework Partnership Agreement, which will guarantee 
the annual Operating Grants from the European Commission. 
 

 
 

2.1 Within the framework of protecting the Rule of Law, to provide support for 
the independence, accountability and quality of judiciaries in Europe and to 
promote understanding of and respect for judicial independence 
 
The ENCJ President spoke at a number of events.  

 Address at Effective Justice Systems conference of European Commission and 
Austrian EU Presidency, Vienna, 30 November 2018 

 Address at LIBE hearing European Parliament on Rule of Law in Poland, Brussels, 20 
November 2018 

 Address at MEDEL conference, Bulgarian Judges´Association, Sofia, 16 November 
2018 

 Address at CCBE Standing Committee meeting, Brussels, 19 October 2018 
 Address at the meeting with the Hungarian National Judicial Council, Budapest,10 

July 2018 
 Address at European Commission conference on Shaping the future of judicial 

training: Fit for the 21st century justice, Brussels 18 June 2018 

 
 
 
 
 
 
 
 
 

ENCJ strategic objectives 2018-2021

Within the framework of protecting the Rule of Law,  to provide support 
for the independence, accountability and quality of judiciaries in Europe 
and to promote understanding of and respect for judicial independence

To promote access to justice in a digital age  (measured in terms of 
efficiency, cost and timeliness ) for the benefit of all citizens in the EU

To strengthen mutual trust among the judiciaries of Europe 

https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20Sterk%20Vienna%2030%20November%202018%20final.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20Sterk%20Vienna%2030%20November%202018%20final.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20LIBE%20EP%20RoL%20PL%2020%20November%202018.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20LIBE%20EP%20RoL%20PL%2020%20November%202018.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20Sofia%2016%20November%202018.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20Sofia%2016%20November%202018.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20Brussels%20CCBE%20October%202018.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20Budapest%2010%20July%202018.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Address%20ENCJ%20President%20Budapest%2010%20July%202018.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Speech%20ENCJ%20President%20EC%20conference%20on%20future%20of%20European%20Judicial%20Training%2018%20June%202018.pdf
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Speeches/Speech%20ENCJ%20President%20EC%20conference%20on%20future%20of%20European%20Judicial%20Training%2018%20June%202018.pdf
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2.1.1 Main projects 
  

Main project 1 Independence, Accountability and Quality of the Judiciary 
Independence & Accountability 
 
Independence and Accountability 
(1) The progress made to implement the priorities for improvement identified at the 
national level, supported by the dialogue meetings that have been conducted in the previous 
period, was evaluated, and lessons were drawn. 
 
(2) The methodology and indicators have been improved drawing, in particular, on the 
reports on the external validation conferences held with European organisations and the 
scientific community.  
(3) Two surveys on the independence of the judiciary have been undertaken: a survey 
among judges and, together with the CCBE, among lawyers (CCBE).  
  
(4) Concepts for a uniform format for a court user survey from the perspective of judicial 
independence have been developed. 
 

Quality 
(5) The set of indicators and scoring has been throroughly simplified and improved. A pilot 
was run to test the new questionnaire and scoring rules.  
 
The project team worked in three subgroups. The first sub-group was chaired by the 
Lithuanian National Courts Administration and worked on the improvement plans and court 
user surveys, the second sub-group was chaired by the Dutch Council for the Judiciary and 
worked on independence and accountability including the judges and lawyers surveys and the 
third sub-group was led by the Judges Council of England and Wales and worked on the quality 
part of the report. All documents that were produced by the subgroups were discussed in the 
project team as a whole. 
 
Four project meetings were held in 2018/2019: 
• Bucharest, 17-18 September 2018 
• The Hague, 17 December 2018 
• Rome, 28 February 1 March 2019 
• Vilnius, 11-12 April 2019 

 
Main Project 2 Public confidence and the Image of Justice 
The project team was lead by the Councils of Belgium, Croatia and Romania. 
 
Four project meetings were held in 2018/2019: 
• Bucharest, 17-18 September 2018 
• Bucharest, 9-10 December 2018 
• Brussels, 4-5 February 2019 
• Rome 8-9 April 2019 
  
The topics selected to work on were :   

 the corporate use of social media by the institutions within the judiciary 

 guidelines for using social media by individual judges/prosecutors (clerks) and the 
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institution of media adviser; 

 communication instruments with other branches of state power. 
 
The report contains chapters on:  
guidelines for using social media by individual judges and prosecutors 
guidelines for the institutional use of social media 
guide of best practices on relations with the other state powers. 
 

2.1.2 Other activities 
 

Fundamental Rights Agency (FRA) - Fundamental Rights Forum  
The ENCJ organised a session at the 2018 Fundamental Rights Forum (FRF)  on Rule of Law 
with the title “ Protecting the Rule of Law, by promoting understanding of and respect for 
judicial independence and accountability”. The session was organized with the CCBE, a young 
academic and was moderated by Ms. Sargentini, MEP from the LIBE committee.  
 

The three key recommendations that came out of the sub group discussions were:  
1. The Judiciary should focus on communication issues – try to communicate with public, 
stakeholders and other branches of state. Use the media to reach out, either the traditional 
media or social media and educate the young people who take things for granted. At the same 
time, all decisions and communications of the judiciary should be in accessible language.  
2. The Judiciary should explain the role of the judiciary and judges by giving an insight into 
the daily life and pressures of the judge   
3. Politicians should respect independence; there should be rules in place that prevent 
politicians to influence cases. 
 

Council of Bars and Law Societies of Europe - CCBE 
ENCJ continued its co-operation with the CCBE. The president spoke at a meeting of the 
Steering Committee of the CCBE. The CCBE also organised the survey among lawyers about 
Judicial Independence for the ENCJ.  
 
The Offices of the ENCJ and CCBE have started a project together on the development of a 
Rule of Law Video that would be published in the second half of 2019. The aim is to explain 
the importance of the Rule of Law for the daily life of the EU citizens.   

Pilot case study economic value of the judiciary 
A case  study was to be developed to research the impact of the handling by the 
representative set of ENCJ members. The case study involves Court Service Ireland, CSM 
Italy, TT Lithuania, CSM Netherlands and the Court Administration of Norway in cooperation 
with the University of Utrecht in the Netherlands. The objective is :  
1. to provide an illustrative overview of the economic interests at stake in a category of 
court cases that is important for the economy such as high value commercial law suits, and  
2.  to provide insight in the duration and procedure to decide these cases in each 
participating judiciary. The final outcomes will be presented at the GA 2020, and, of course 
dependent upon the results, should aim at generating media interest.  
 
The Pilot group met for the first time in February and met a second time in April. The 
methodology of the research was established as well as which data was to be collected and 
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which cases were to be selected for the sample analysis. The group also created format tables 
for the data collection as well as a format for the description of national procedural steps.  
 
Furhter meetings of the group will be held in June and October 2019. These meetings will be 
dedicated to further analysis of the data (after some reparations) and to the selection, 
description and analysis of the sample cases. The work of the pilot group aims at determining 
the procedural causes of variations in the cases duration. 

2.2 To promote access to justice in a digital age  (measured in terms of 
efficiency, cost and timeliness ) for the benefit of all citizens in the EU 
 
 

2.2.1 Main projects 

 

Main project 3 To promote Digital Justice 

On 29 March 2019 the ENCJ Digital Justice Forum gathered in Lisbon for its annual meeting. 
The meeting had two main topics; Artificial Intelligence and Developing Digital Justice 
Instruments. CEPEJ presented the European Ethical Charter on the use of artificial intelligence 
(AI) in judicial systems and their environment. In the afternoon break-out sessions were 
organised to discuss the main themes and discuss how judiciaries could be affected by 
developments. Report and presentations of the seminar. 
 

Main project 4 To promote access to fair and impartial courts 

The objective is to further the implementation of ENCJ guidelines and standards in the fields 
of independence, efficiency and quality of Justice. The ENCJ has been developing minimum 
judicial standards and the relevant indicators in particular fields as a tool for self-evaluation 
for judicial systems. It is believed that this would further the approximation and ultimately the 
improvement of the judicial systems in Europe and contribute to the development of 
independent Councils for the Judiciary and contribute to the attainment of a European judicial 
culture. Through a series of seminars and workshops, awareness for these standards will be 
furthered and compliance will be enhanced. 
 
The first workshop took place in Madrid on 10-11 December 2018.  The idea of the workshop, 
was not to compare the various systems, but to analyse to which extent each of the systems 
are in compliance with the standards set out, if they do not how this could be remedied, if 
they so how could the system be improved. The workshop also addressed the issue which 
requirements for the selection of judges are taking into account, such as judges need to be 
open for change (2018 ENCJ Lisbon declaration), accountable to society (ENCJ Project on 
Independence, Accountability and Quality), resilient (2017 ENCJ Paris declaration), be digitally 
capable, reflect the diversity of society etc. In short, do we select the right people to ensure 
the best justice for the future? Recommendations of the workshop 
 
 

2.3 To strengthen mutual trust among the judiciaries of Europe 
 

Activities and projects 

https://www.encj.eu/articles/87
https://pgwrk-websitemedia.s3.eu-west-1.amazonaws.com/production/pwk-web-encj2017-p/Reports/ENCJ_conclusions_and_recommendation_workshop_Madrid.pdf
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To promote mutual trust among judges 
European Judicial Training Network - EJTN  
The ENCJ continued its co-operation with EJTN within the Rule of Law project that is 
coordinated by the EJTN.  The project aims to design and organise training-modules for judges, 
prosecutors, court leaders and members of Judicial Councils. Andrea Chis (CSM Romania) was 
the ENCJ representative in the expert group. Nuria Díaz Abad (former ENCJ President) and 
Kees Sterk (current ENCJ President) both acted as experts in the project. The final conference 
was organised in Luxembourg on 13 May 2019.  
 
 

To improve mutual knowledge and understanding of judicial systems 
 
Communication  
The ENCJ website has been renewed early 2018. It should now be further developed.  Tot that 
intent a staff seminar was organics to discuss how to develop ENCJ pages containing detailed 
information on the functioning of the judicial systems in Europe. The seminar took place on 3-
4 December 2018 and included a visit to the European Parliament.  
 
Request for Information 
The sharing of information and best practices between the Members and Observers of the 
ENCJ is an important feature of the network. This work should be further developed by 
collecting, summarizing and disseminating the information. The promised new website tool 
has not been developed yet.  
 

To build mutual confidence among ENCJ Members - Internship programme 
Two interns (from CSM Romania and Sudna Rada Slovakia) joined the ENCJ Office in Brussels 
in March 2019.  
 


